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Unidade curricular:

Nogoes de gestao e adminstragao em salde

Curricular Unit:

Notions of Management and Administration in Health

Objetivos da unidade curricular e competéncias a desenvolver (1000 carateres);

Objetivos

- Identificar os principios gerais dos processos de administragao e gestao;

- Conhecer as teorias de administracao;

- Colaborar para uma gestao eficaz e eficiente dos servigos (pessoas; instalagdes; equipamentos; consumiveis
energéticos; de informacdo e financeiros).

Competéncias

- Demonstre compreender as teorias e principios de administragao;

- Contribua para um trabalho de equipa multidisciplinar e eficaz mantendo relagdes de colaboracao;

- Colabora numa gestao eficaz e eficiente dos servigos.

Objectives of the curricular unit and competences to be developed (1000 caracteres)

Objectives

- Identify the general principles of the administration and management processes.

- Know the theories of management.

- Collaborate for efficient and efficient management of services (people, facilities, equipment,
consumables, energy, information and financial);

Skills

- Demonstrate understanding of management theories and principles;

- Contribute to a multidisciplinary and effective teamwork, maintaining collaborative relationships;
- Collaborate in efficient and efficient management of services.

Contetdos programaticos (1000 carateres):

- Estrutura e dindmica das unidades de salde;

- Principais politicas e reformas em salde;

- Sistemas de assisténcia de Salude - publicos e privados,

- Nogoes de Gestao de Recursos Humanos;

- Principios de organizagao e gestao de Recursos Materiais;
- Bases e desafios da Qualidade em Salde;
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- Sistemas de Informacao em Salde - Fundamentos de Utilizacao;
- Estudo da Oferta e da Procurg;

- As Despesas com a Saude;

- Conceitos de Gestao e Administracao.

Syllabus (1000 caracteres)

- Structure and dynamics of health units;

- Major health policies and reforms;

- Health care systems - public and private;

- Notions of Human Resource Management;

- Principles of organization and management of Material Resources;
- Basis and challenges of Quality in Health;

- Health Information Systems - Fundamentals of Use;

- Supply and Demand Study;

- Health Expenses;

- Management and Administration Concepts
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